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14,050

2,326
   14,511

1,865
       2,365

$     (500)      

13,104

2,645
   14,309

1,440
       371

$     1,069            

A Message from the President

ASSETS 					     	
Cash & Due from Banks			 
Federal Funds Sold						    
Investment Securities					   
Loans Receivable						    
	 Less: Allowance for Loan Losses				 
Loans, Net							     
Bank Premises & Equipment					  
Cash Value of Bank-Owned Life Insurance			 
Accrued Income & Other Assets			 

TOTAL ASSETS

LIABILITIES & RETAINED INCOME
Deposits							     
Mortgagors’ Escrow Accounts				  
Advances & Borrowings					   
Reserve for Unfunded Credit Commitments			 
Accrued Expenses & Other Liabilities	

Total Liabilities						    
Retained Income

TOTAL LIABILITIES & RETAINED INCOME	

12/31/17
$     18,458

25
26,920

375,472 
3,381

372,091
5,345
11,066

     7,742

$     441,647

12/31/16
$     15,724

26
30,057

350,168 
3,258

346,910
5,315

10,819
     10,522

$     419,373

$     343,099 
7,008 

37,234 
100 

10,498

397,939
   43,708

$     441,647

$     346,287 
7,426 

11,558 
100 

10,217

375,588
   43,785

$     419,373

Susan L. Shields, President & CEO

12/31/17
$     14,950

     890

14,060
        10

12/31/16
$     13,925

     725

13,200
        96

Statements of Financial Condition  
(in thousands) as of:

Statements of Income 
(in thousands) for the years ended:

2017 ended with a familiar refrain: “The tax (plan) cometh”.  There are features of 
the new tax plan designed to benefit individual taxpayers, but the cornerstone 
of the legislation passed was corporate tax reform. With the plan’s passage, the 
statutory corporate tax rate was lowered from 35% to 21%, certainly beneficial 
going forward.  What was not beneficial was the $1.8 million, one-time charge the 
Bank took as a direct result of the tax law change; we showed a loss of $500,000 
as a result.  

Despite that, the Bank had a solid performance in 2017.

Without the tax law change, the bank would have been profitable and would have hit budgetary projections.  
At year end, capital stood at $43,708,000 or 10.53% of average assets.  We retain the highest regulatory 
capital classification of “well capitalized”; The Milford Bank remains strong.  

Total assets ended 2017 at $441,647,000 and deposits totaled $350,107,000.  That’s growth year over year of 
$22,274,000 or 5%.  Our lenders were busy writing loans; our loan portfolio grew to $372,000,000, an increase 
of over $25 million.   

In 2017, we advanced several new initiatives and improvements, none more public than our relocation of our 
Stratford Office.  It’s a contemporary model that uses a smaller physical space without sacrificing service 
to customers.  Branches remain a critical part of how we serve our customers, but how they use them is 
changing and we have to adapt.  

Customers are becoming increasingly more comfortable with electronic channels.  We’ve responded by 
rolling out a newly designed web site, new on line banking platforms and continually expanding the self-
service capabilities our customers desire.   In order to remain the premier financial institution in Milford and 
Stratford, we need to be available for our customers when and how they choose to do business with us.   

The Milford Bank has always closely aligned with the communities we serve; we don’t just lend money and 
provide checking accounts. We are active members in the community and are committed partners with our 
customers. Our employees continue to volunteer countless hours to charitable endeavors.  Additionally, in 
2017, the Bank contributed approximately $170,000 to various organizations in Milford and Stratford.  The 
Bank also contributed $25,000 to The Milford Bank Foundation which, in turn, distributed over $15,000 to 20 
community groups. 

Our job every day is to “wow” our customers. We have a clear track record that speaks to a legendary 
customer service experience supported by advanced technology. We are committed to understanding 
our customers’ needs, owning their problems, and finding the right solutions.  Our future is bright.  There 
will certainly be challenges we face in 2018, but every challenge brings opportunity. We look forward to 
continuing to make loans for people to realize their dreams, whatever they may be.  We will continue to 
strengthen our digital solutions.  This economic expansion shows little sign of slowing down; as the economy 
flourishes, so should the Bank.  

 Thank you for your business, for your continued support, and for believing community banks like ours make 
a difference.

INCOME 
Interest & Dividend Income			 
Interest Expense				  

NET INTEREST & DIVIDEND INCOME		
Provision for Loan Losses

	 Net Interest Income After  
	 Provision for Loan Losses

Non-Interest Income				  
Non-Interest Expense			 

INCOME BEFORE INCOME TAXES			 
Income Tax Provision			 

NET (LOSS) INCOME


